
Raíces y Futuro:
Honoring our roots. 
Building our Future.

Site renewal and Women’s Shelter expansion



A Case for Support.
Standing strong alongside Boyle Heights for four decades

For 40 years, Boyle Heights residents, particularly women, have shaped Proyecto Pastoral. Together, we
build community power through grassroots projects in education, leadership, and service. 

This campaign continues our Jesuit tradition of putting faith into action, with spaces for residents to
organize, gather, and care for one another. Together, we can make an even greater difference.



More space to do what makes us special.
Residents and staff have built incredible programs that have outgrown our existing facilities that
were not designed for the breadth and volume of today’s work.

Shelter capacity
The Women’s Shelter at GHP is a unique
program exclusively serving unhoused women
ages 55 and older with the goal of
transitioning towards permanent housing.

Originally a pilot program, the shelter now, 14
years later, has 15 beds in a humble space that
wasn’t intended to be a shelter.

The new building will provide 24, with
dedicated spaces for resident support,
increasing our residents’ privacy and dignity.

Program space

Our site needs more room to accommodate
the growing needs of Boyle Heights.
Dedicated program areas and shared gathering
spaces will better support our work.



The proposed campus.

Updated Women’s Shelter at GHP

A new 4,200-square-foot building will house a 24-bed shelter for women ages 55 and older
upstairs, with an expanded parking lot below.

Programs and community
The renovated headquarters will provide space for Promesa Boyle Heights (PBH), Comunidad en
Movimiento (CEM), community meetings, and the administrative staff who support Proyecto’s
five core programs.

Operating sustainability

[Confirm the annual operating budget, staffing plan, and funding sources for the expanded
shelter and campus maintenance.]



Community spaces that invite change.
Proposed design, October 2026

Community gatherings Resident leadership Shelter Support

Multipurpose spaces for
workshops and gatherings. A
345 sq ft community kitchen
opens onto a 2,050 sq ft
community courtyard.

Dedicated PBH and CEM work
areas, Rita’s Room, and a
separate meeting room for
support collaboration and
resident leadership.

A 600 sq ft community room,
wellness room, private meeting
room, in-kind donations area,
and terrace complement for
the 24-bed shelter.



Women’s Shelter

Women ages 55 and older will have 24 shelter
beds, a community room for shared meals, a
wellness room, and private meeting space.
Residents can spend time outdoors on the terrace
and build connections across the site.

Renovation will increase bed capacity by 60%

(Conceptual rendering)



Multipurpose rooms, a community kitchen, a
kitchen garden, and the courtyard create places
for workshops, meals, and gatherings. Dedicated
Promesa and CEM work areas and meeting rooms
support collaboration and resident leadership.

Kitchen: 345 sq ft. Courtyard: 2,050 sq ft.

(Conceptual rendering)

A campus for community.



Project timeline.
All of Proyecto’s programs and offices will remain open during construction.

COMPLETED: -Design and community consultation.
-Survey, soil studies, and electrical review.

SUBMIT: Permit: June 2027

PERMIT: Target: Q1 2028

START: Construction: Q1 2028



Make a difference today.

$14.8M planning total

$5.3M secured

State grant committed and in hand. 
$4.0M projected New Markets Tax Credit (NMTC)

Help raise $5.5M

Discuss a campaign gift or naming opportunity.
Consider a gift in memory or honor of someone special. 

Funding sources

Capital Campaign
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Ground floor Women’s shelter

Campus floor plans.



A conversation about
your campaign gift.

Raquel Román, MSW
Executive Director

rroman@proyectopastoral.org

Cell: (323) 704-5002; Office: (323) 881-0016
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